Facility Management

Program Overview
This workshop targets Facility Managers and the roles they play within the company.
The program will review ways in which Facility Managers can improve their facilities
while simultaneously enhancing their personal skill sets.

Modules
1. Role of a Facility Manager
2. OSHA Requirements
3. Safety Issues
4. Security Plans
5. Emergency Plans
6. Dealing With Complaints/Crises/Problems
7. Real-life Situations and Case Studies

Target Audience Facility Managers
Length of Presentation 1 or 2 day workshops

Goals and Expectations
To improve the knowledge and skills of Facility Managers. Using the information from
this workshop, participants can improve both their facilities and their on-the-job abilities.
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